Proposed POW Timeline
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2006

Finalize POW process. Work with
CRE to refine & finalize needs
assessment. Begin defining Issue
Areas. Ask for input from PLTs and
UMCE staff. Communicate w/UMCE.

Finalize Issue Areas. Develop Issue
Statements. Define Focus Group
Sessions and Follow-Up Survey.
Train facilitators & note takers.
Communicate w/UMCE

Needs Assessment

UMCE Units will plan for|
implementation of Focus Group
Sessions. Develop list of invitees,
facilitators & notetakers

~

UMCE Units will convene Focus
Group Sessions and implement|
follow-up survey.

POW TF and CRE will analyze needs|
assessment data and results

Define/Communicate statewide needs

Identify goals, define indicators, and
get org. feedback on them

Define & Ident
Goals/Issues

ify

Create and Test new reporting system

Design & Test Reporting System

Create POW Template

Create personal POW and "Unit"
POW

Consolidate POW, have comments
period, and reconsolidate

Create
Personal &
Group Plans ||

Define Merit Review Process and
Stakeholders Section

Clean up and submit to CSREES

POW Review by CSREES-
Due June 1

POW

Write & Revi
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Address CSREES review -

Implementation begins October 1,

11/20/2003



